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Item 8.01 Other Events.

In November 2024, a subsidiary of Consolidated Edison, Inc., Orange and Rockland Utilities, Inc. (O&R), the New York State Department of
Public Service (NYSDPS) and other parties entered into a joint proposal for new electric and gas rate plans for the three-year period January
2025 through December 2027 (the Joint Proposal). The Joint Proposal is subject to approval by the New York State Public Service
Commission (NYSPSC). The following tables contain a summary of the Joint Proposal.

O&R New York - Electric

Effective period

January 2025 — December 2027

Base rate changes

Yr. 1 —$(13.1) million (a)
Yr. 2 — $24.8 million (a)
Yr. 3 — $44.1 million (a)

Amortizations to income of net
regulatory (assets) and liabilities

Yr. 1 - $(4.5) million
Yr. 2 — $(5.4) million
Yr. 3 — $(6.4) million

Other revenue sources

Potential earnings adjustment mechanism incentives for energy efficiency and other potential incentives of up
to:

Yr. 1 —$3.9 million

Yr. 2 — $4.7 million

Yr. 3 — $5.8 million

Revenue decoupling mechanisms

Continuation of reconciliation of actual to authorized electric delivery revenues.

Recoverable energy costs

Continuation of current rate recovery of purchased power and fuel costs.

Negative revenue adjustments

Potential charges if certain performance targets relating to service, reliability, safety and other matters are not
met:

Yr. 1 —$7.6 million

Yr. 2 - $8.5 million

Yr. 3 —$11.5 million

Regulatory reconciliations

Reconciliation of expenses for pension and other postretirement benefits, environmental remediation costs,
property taxes (b), energy efficiency program (c), major storms, low-income bill credits, uncollectible expenses
(d), late payment charges (d), and certain other costs to amounts reflected in rates.

Net utility plant reconciliations

Target levels reflected in rates: Electric average net plant target
Yr. 1 —$1,398 million
Yr. 2 — $1,471 million
Yr. 3 —$1,737 million

Average rate base

Yr. 1 —$1,293 million
Yr. 2 — $1,393 million
Yr. 3 —$1,646 million

Capital Investments

Yr. 1 —$311 million
Yr. 2 — $349 million
Yr. 3 —$315 million

Weighted average cost of capital (after-tax)

Yr. 1—-7.25 percent
Yr. 2 —7.28 percent
Yr. 3 —7.31 percent

Authorized return on common equity

9.75 percent

Earnings sharing

Most earnings above an annual earnings threshold of 10.25 percent are to be applied to reduce regulatory
assets for environmental remediation and other costs accumulated in the rate year.

Cost of long-term debt

Yr. 1 —4.95 percent
Yr. 2 —-5.01 percent
Yr. 3 — 5.08 percent

Common equity ratio

48 percent

(a) The Joint Proposal recommends that these base rate changes may be implemented with no change in Yr. 1 and increases of $17.7 million in each of Yr. 2 and Yr. 3.

(b) Deferrals for property taxes are limited to 90 percent of the difference from amounts reflected in rates, subject to an annual maximum for the remaining difference of not more
than a maximum number of basis points impact on return on common equity: Yr. 1 - 10.0 basis points; Yr. 2 - 7.5 basis points; and Yr. 3 - 5.0 basis points.

(c) Energy efficiency costs are deferred as regulatory assets and amortized over a 15-year period. Balances are reconciled to the revenue requirement effect of actual level of
cost incurred to the rate plan targets. If the NYSPSC authorizes modified energy efficiency spending budgets over the course of the rate plan, O&R will defer the impact of
any variance between the level in rates and the authorized budgets for collection or refund to customers in the next base rate case.

(d) Reconciliation of uncollectible expenses and late payment charges are subject to a combined annual threshold of $0.9 million. Once the threshold is met, O&R will defer
the variance between actual uncollectible expense and late payment charge, and the level set forth in rates that is above the threshold. Recovery/refunds will be made via
surcharge/sur-credit. Surcharge recovery is subject to an annual cap that produces no more than a 0.5 percent total customer bill impact.




O&R New York — Gas

Effective period

January 2025 — December 2027

Base rate changes

Yr. 1 —$3.6 million (a)
Yr. 2 —$18.0 million (a
Yr. 3 —$16.5 million (a

Amortization to income of net regulatory liabilities

Yr. 1 —$8.4 million
Yr. 2 — $8.2 million
Yr. 3 — $8 million

Other revenue sources

Potential positive rate adjustment for gas safety and performance of up to:
Yr. 1 —$1 million

Yr. 2 - $1.1 million

Yr. 3 - $1.2 million

Revenue decoupling mechanisms

Continuation of reconciliation of actual to authorized gas delivery revenues.

Recoverable energy costs

Continuation of current rate recovery of purchased gas costs.

Negative revenue adjustments

Potential charges if performance targets relating to service, safety and other matters are not met:
Yr. 1 - $8.4 million

Yr. 2 — $9.4 million

Yr. 3 — $11.1 million

Regulatory reconciliations

Reconciliation of expenses for pension and other postretirement benefits, environmental remediation costs,
property taxes (b), energy efficiency program (c), low-income bill credits, uncollectible expenses (d), late
payment charges (d), and certain other costs to amounts reflected in rates.

Net utility plant reconciliations

Target levels reflected in rates: Gas average net plant target
Yr. 1 — $877 million

Yr. 2 — $934 million

Yr. 3—$1,010 million

Average rate base

Yr. 1 —$720 million
Yr. 2 — $791 million
Yr. 3 — $863 million

Capital Investments

Yr. 1 —$121 million
Yr. 2 — $127 million
Yr. 3 —$110 million

Weighted average cost of capital (after-tax)

Yr. 1—7.25 percent
Yr. 2 —7.28 percent
Yr. 3-7.31 percent

Authorized return on common equity

9.75 percent

Earnings sharing

Most earnings above an annual earnings threshold of 10.25 percent are to be applied to reduce regulatory
assets for environmental remediation and other costs accumulated in the rate year.

Cost of long-term debt

Yr. 1 —4.95 percent
Yr. 2 - 5.01 percent
Yr. 3 —5.08 percent

Common equity ratio

48 percent

(a) The Joint Proposal recommends that these base rate changes may be implemented with increases of: Yr. 1 — $10.4 million; Yr. 2 - $10.4 million; and Yr. 3 -$10.4 million.

(b) Deferrals for property taxes are limited to 90 percent of the difference from amounts reflected in rates, subject to an annual maximum for the remaining difference of not more
than a maximum number of basis points impact on return on common equity: Yr. 1 - 10.0 basis points; Yr. 2 - 7.5 basis points; and Yr. 3 - 5.0 basis points.

(c) Energy efficiency costs are deferred as regulatory assets and amortized over a 15-year period. Balances are reconciled to the revenue requirement effect of actual level of
cost incurred to the rate plan targets. If the NYSPSC authorizes modified energy efficiency spending budgets over the course of the rate plan, O&R will defer the impact of
any variance between the level in rates and the authorized budaets for collection or refund to customers in the next base rate case.

(d) Reconciliation of uncollectible expenses and late payment charges are subject to a combined annual threshold of $0.5 million. Once the threshold is met, O&R will defer
the variance between actual uncollectible expense and late payment charge, and the level set forth in rates that is above the threshold. Recovery/refunds will be made via
surcharge/sur-credit. Surcharge recovery is subject to an annual cap that produces no more than a 0.5 percent total customer bill impact.
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SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, each registrant has duly caused this report to be signed on its behalf by the
undersigned hereunto duly authorized.

CONSOLIDATED EDISON, INC.
CONSOLIDATED EDISON COMPANY OF NEW YORK, INC.

By /sl Joseph Miller

Joseph Miller
Vice President, Controller and Chief Accounting Officer

Date: November 8, 2024



